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Section 1-Before Landowners Extend an Invite

Sharing your land and assets with others can be a wonderful thing. In many 
ways, you stand to benefit when others join your activities! However, it's 
important to realize that inviting others in isn't about making (or saving) 
money. It's about benefiting two lives: yours and theirs! 

In order to successfully share your farm-like activities with another individual 
or family, good character is the key to success for both parties. To have (and 
give) a positive experience, take time to think through and honestly answer the
following questions!

Will You Be a Good Teacher?

1.Are you considered trustworthy by those who know you best? 
2.Can you trust others to do the job or do you “hover” over people as they

work? 
3.Are you able to think through and communicate the time and work 

required to complete the task (whatever it may be)?
4.Can you set boundaries for those who join your activities? 
5.Can you hold to your boundaries? If someone repeatedly fails to follow 

through, can you speak the truth to them? 
6.Do you recognize we live life together to benefit one other?  That having

someone join you isn’t an opportunity to push someone around? It’s an 
opportunity to make two lives better: yours and theirs!

Don’t be afraid to set up a trial period for both yourself and the other person! 
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In doing so, you'll have time to discern if the individual is well-suited to the 
task at hand, if they are a good fit for your needs.

How to Choose an Individual
When choosing an individual to share your small-farm activities, choose 
wisely!  While generosity and goodwill is an admirable thing, no one wants to 
be locked in a deal with someone who isn't also looking out for your interests 
as well!  Here’s a few things to observe before inviting another to join you:

1. Is the individual interested in the welfare of others? 
2.Are they known in the community for honoring their word? 
3.Does this person always have to be right or are they open to learning? 
4.Have they expressed interest in the given activity (garden, raising meat 

birds, etc)?
5.Do they have former experience or will you have to teach them? Do you

have the time? 
6. If regular work is required, do they live within a 10 minute drive? 
7. If you are a parent with young children, the incoming individual will  be 

around your youngsters. Would you feel confident entrusting your 
children to this person? 

Take time to observe before extending an invitation. Once you are satisfied 
with the person's integrity and character, come to them with a plan of action. 
What is the time commitment? Are there costs involved? How long will it take
for them to see the fruit of their labor? If they accept the offer, be sure to sit 
down and hash through details together! 
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Section 2: Before Wanna-Be's Accept an Invite

It's a wonderful time when someone invites you (or accepts your request) to 
join their small-farm activities, particularly if real, nutritious food is necessary. 
But before joining someone's farm, be sure to set yourself up for success! 

Keep it Close to Home
Whether joining a setup or delving into new territory on someone else's land, 
the location ought to be (if at all possible) within a 10 minute drive. Nothing 
kills ambition faster than an emptying gas tank! Take time to calculate the 
estimated number of trips and the final cost at the end of the year. Is it 
financially worthwhile? 

Team up With Safe People
Don't enter into an agreement (particularly where money is concerned) with 
an individual whose character is questionable. Do a background check with 
those in your community! Is this person known for their interest in the welfare 
of others? Or are they most often concerned with themselves? Are they known
for being generous or stingy?

Discuss the Commitment Required to Make It Work
Most folks can give you an estimate on the time and effort that goes into their 
food-raising activities. If you/you-and-a-friend are traipsing into new 
territory, find someone who does know what it takes. Sit down with a 
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knowledgeable person and calculate the time needed in a day, a week, a 
month. Is it doable? And costs. Always figure in costs!

Remember to Show Respect
Whenever working on a neighbor's farm (or land), it's important to remember 
its their property. If they ask you to leave your dog at home, do so. If tools are 
supposed to be put away in the woodshed, put them away. Be respectful and 
treat their things not as you would treat them but in the way they asked you to 
treat them!

Accept Instruction & Take Hold of Opportunity
This is particularly necessary for those who join an activity already happening 
on the homestead. Respectfully abide by the owner's instructions. Take hold of
the opportunity to learn! You won't find a better teacher than hands-on 
experience with a local friend! 

Ask Permission
When joining someone's food raising activities, its important to perform tasks 
in the way you were taught. Perhaps you've "read up" on the topic and wish to 
implement a particular method? Or their method doesn't make sense to you? 
Pass it by the farmer before putting your plan into action. 

It's likely there is method to their madness. Always ask before trying to change 
the hen's feed, attempting to 'free-range' those seemingly tame rabbits, or 
moving livestock to a new pasture!
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Keep Respectful Communication Flowing
In the beginning, be sure to discuss all angles! Ask the other party to write out 
their expectations. You do likewise. Together, come up with a solid plan of 
conduct.

If things aren't working out, talk about it. If someone collected eggs or berries 
when it was your turn, speak up! Too often the truth pops out in gossip or 
blow-ups. Be respectful and open. 

If Wrong, Admit It
Are you trustworthy? Or are you the skunk in the hen house? If issues arise, be 
willing to take a look at your own self! Make certain selfishness is not causing a 
riffle in the system. And if you have been selfish? Don't run and hide! 
Remember, you made an agreement with these folks! Apologize and allow 
others to keep you accountable. It will benefit your life in more ways than one!

Take Hold of Opportunity
You have a chance not only to benefit from others' efforts but also to take 
notes for when you have your own land! Do so. Get your learning on! You 
won't regret it! Learning the specifics of your area will set you up for success, 
should ever own land and have your own operation!
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Section 3-Raising a Garden

Gardening is another task that is easy to do with others, whether joining 
someone's operation or starting afresh with a friend. If both parties are setting 
foot in new territory, be sure to talk with a local gardener! They can tell you 
about vegetables and varieties that do well in your climate, pests to be aware of,
soil issues and the best times to plant. 

Joining an Existing Garden 
Perhaps you are invited to (or inquire) about joining someone's operation and 
get a “yes?” What then? Sit down and discuss it very openly. Here are a few 
questions to cover: 

1. How will you split the costs of the garden? Do you pay a small fee? Or is 
the only transaction an exchange of produce for help?

2. What is a fair share in return for your work? What were you hoping for? 
What can they give? 

3. Were you hoping to do home preserving at the year's end? If so, 
communicate this! Perhaps they will want a small fee for the excess or 
perhaps you need to plant more of a particular vegetable?  

4. If you have to purchase seed, be sure respect the gardeners wishes in 
regards to hybrids vs heirloom. 

5. If the gardener does seed save, be sure to leave those plants/vegetables 
untouched. Ask them to explain the process! 

6. Ask for a written list of expectations and respectful of them. 
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For Newbies Putting in a Garden
So you've decided to garden with another family! Sit down and take an 
inventory of what each member is hoping for:

1. Do you want produce for summer eating only or preserving also? 
2. Will you put in fall crops, or do one-time planting only? 
3. Are you interested in heirloom or hybrid seeds? 
4. What types of vegetables do you want to grow?
5. How much time will it take to care for that amount (ask someone)? 
6. How much time does everyone have to invest? 
7. If only one member is interested in growing a type of vegetable, are they 

responsible to weed/care for it or does everyone pitch in on everything? 
8. At the year's end, how will you divide the harvest? 

Preparation
Discuss what needs to happen before getting started! A good garden requires 
preparation! 

1. Does the soil need enriching? If in doubt, ask an experienced gardener to 
come take a look-see! 

2. Does the garden soil need to be worked? Do you need a rototiller? 
3. Will you add organic matter only or chemical fertilizers as well? 
4. Is there an adequate water supply nearby?
5. Will you use mulching methods? What will you use for mulch?
6. Will you purchase seeds or pay for seedlings from a local greenhouse?  
7. Will you buy seeds locally or order from a catalog? 
8. Do you care about the type of seed? Hybrid vs heirloom? 
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Accurately Account for Costs
Always discuss the costs of setting up and how to divide the dollar before 
stepping in! 

1. If the soil needs working, will you rent (or purchase) a rototiller? 
2. In your local area, what will it cost to add organic (or chemical) matter? 
3. What is the cost of a hose, sprinkle and timer (if needed) and how will 

you divide it up?
4. If using mulch, what are the costs of straw or other materials? 
5. How much seed do you need to purchase for your garden? What is the 

total cost? 
6. If one member doesn't consume a particular veggie, are they still 

expected to help pay for it? 

Plan ahead. Think ahead. Talk through any potential problems that might 
arise. And write it on paper. The more you discuss, the less opportunity there 
will be for conflict! 
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Section 4-Layers for Eggs

If new to sharing animals, laying birds are one of the easiest (and most 
common) places to begin! In some locations, you may be able to keep backyard
birds in town. Always check with your town/city ordinance laws before 
attempting to do so. 

When joining someone who has existing birds, be sure to abide by their 
requirements and expectations. They vary from farmhouse to farmhouse. Be 
sure to sit down and hash it through. Make certain you understand their 
expectations! 

And if both parties are first-time bird keepers, they ought to talk to locals with 
experience. These folks may be able to outline costs, breeds that do well in 
your climate and how to safe-keep birds from local predators. Online research 
can't compare to a chat with someone who has hands on experience in your 
specific location!

Setting Up Together
If a set up isn't already available on someone's land, both parties will have to 
decide on costs and how to divvy them up. You can go halves on everything, 
from researching, designing, to the cost of supplies and building the coop. 

Perhaps one family wants a chicken (or duck) coop and is willing to cover 
construction costs if the other party is willing to purchase feed for a set amount 
of time. 
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Regardless of how you choose to do it, be fair! And put the agreement in 
writing, outlining costs and commitments. Having a reference to go back to 
will keep the air clear and protect both parties from unexpected surprises!

Choosing Your Birds
Before making a purchase, take time to consider the following list. It will 
enable you to choose the right breed for your collective needs and desires:
 

1. Would you like ducks or chickens?  Both are prolific layers! 
2. Do you want hybrid breeds (short term, highly productive layers) or 

heritage breeds (long term, medium productive layers)?
3. What color and size of eggs do you want? 
4. Do you want laying hens only (hybrids), or layers that will raise their own

young (heritage)?
5. Will birds be grain-fed or (partially) free-ranged?
6. Will you use the cheapest food available or organic, non GMO only? 
7. Are you willing to keep a rooster for breeding? If living in town, be sure 

to check with city ordinances!  
8. Will you start with chicks (and wait 8 months for eggs) or fresh, young 

pullets that will lay immediately?
9.  Based on your household size, how many layers will you need?  

Once you have (collectively) answered the following questions, its time to 
begin your research. For chickens in particular, there's a myriad of 
homesteader's blog posts outlining the benefits of various breeds!
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Caring For Layers
Before purchasing layers, take time to calculate the costs and commitment. 
Also discuss chores and set your “rules” in place. Be sure to discuss the 
following:

1. Frequency of egg collection and division of eggs
2. Frequency of feeding and watering 
3. Moving of the chicken coop for ranging (if applicable)
4. The purchase of a house, run, food, grit, litter for floor and nesting boxes
5. Annual cleaning of the chicken coop, watering system and feeders
6. Proper disposal of broken eggs and changing out litter in nesting box
7. Plan of action for a sick (or wounded chicken)
8. Who put the bird out of his misery (if needed)?
9. What will you do with old hens after egg production decreases? 

Divide the chores and cost between you or fairly negotiate. Whoever has the 
birds on their land may end up doing more work (on call for sick animals, etc). 
Perhaps they should receive more eggs as a result? Or pay only 1/3 of the feed 
cost? It could be that one side has no interest in cleaning the coop. As a result, 
perhaps they ought to get fewer eggs or pay for more of the feed. Make it work
for your specific situation! 

Keeping the Air Clear
Communicate well. It may be wise to decide on a discipline if members fail to 
complete chores. Losing egg shares or purchasing a higher percentage of feed 
are two options. If implementing, be sure to discuss this in the beginning!
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Section 5-Raising Animals for Meat

Rabbits, birds or hogs are often first choice when it comes to raising meat 
collectively. All three mature quickly, set up is simple and pens/shelter require 
little space. For this reason they are well suited to group projects!

Most often, caring for meat animals is an easy chore. So easy, in fact, that many
homesteaders are happy to have you pay into a share while they see to most of 
the work (other than cleaning a pen and butchering day). 

In doing so, you can help the land owner! When ordering meat birds, prices 
drop as the numbers increase. By teaming up, you help each other! Or perhaps 
the land owner enjoys a variety of meat and while he plans to raise a hog, 
doesn't want a whole one in his freezer? If you purchase a piglet together, the 
meat can be split between you on butchering day! 

Suppose you don't have a meat-raising friend, but you've found someone who 
is willing to team up with you, either on your property or their own?  

Choose Your Animal
1. Discuss the type of meat members want (white or red)? 
2. Compare the costs of purchasing each!
3. How many pounds are necessary to supply the group's need?
4. Which animal best suits that need?
5. Do you want heritage breeds or the fast-growing alternatives? 
6. Do you wish for one-time meat production, or (if applicable) are you 

interested in breeding stock for an ongoing meat supply? 
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Cost of Setting Up
Be sure to research the setup required to keep each type. Most often meat 
chickens, ducks or turkeys are the easiest to care for and require the least 
maintenance.

Unless someone already has a setup to accommodate them, materials must be 
purchased and homes, constructed. Ensure that research has been done and 
everyone agrees on the building plan.

Also ensure that everyone understands the cost of feed, feeders, watering 
system, minerals and anything else that is necessary to the well-being of the 
animal. Discuss the following:

1. The costs of necessary supplies
2. Will members build the structure or hire out/purchase?
3. Is the land owner is comfortable with the aesthetics of the structure?
4. Does the land-owner want to keep the setup? If so, discuss and decide 

how to even out the costs. Perhaps he is exempt from the feed bill or gets
a larger portion of the butchered meat? 

Caring for Meat Animals
Even when it comes to feeding and caring for your animals, its important to 
have expectations and agreements clearly written down. Be sure to talk over 
the following: 

1. What will you feed your animals? Organic, GMO free, non-medicated 
feed? Or whatever is cheapest? 
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2. Will you allow your animals free-ranging? 
3. Will you deworm your animals naturally? 
4. How will you divide the chores among yourselves?
5. If something goes wrong, will you call in a vet or put the animal/s down? 
6. Who covers the cost of the vet bill? Or, if choosing the alternative, who 

will put the animal down? 

Butchering and Processing
However much we dislike it, butcher talk is a must and for obvious reasons! 

1. Will the group butcher and process meat themselves or hire out? 
2. If hiring, is there a butcher in your area? What are his rates? 
3. If doing it yourselves, do you have the necessary equipment and know-

how or do you need to rent equipment (a plucker, a meat grinder, etc). 
4. Who will cover the cost of equipment, whether purchased or rented? 
5. Will you hang the meat for aging? Do you have a place for that? 
6. Does everyone have adequate freezer space for their meat supply? 

The more you can hash through details and pin down costs, the less 
opportunity there will be for conflict and misunderstanding. As always, be 
certain to talk with someone who has been through the process. Learn from 
their experience! 
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